
Collaborative Leadership
Specific Strategies/Actions

Personalization
Specific Strategies/Actions

Curriculum, Instruction,  
and Assessment

Specific Strategies/Actions

List quick wins.

List a few 
moderately 

difficult 
undertakings.

List one or two 
major tasks.

Discussion Guide Planning Template C 
Breaking Ranks Plan for Action

Organize any new actions being considered for implementation at your school with this template. Consider all general actions—those already begun as well as new 
ones—and then categorize them according to:

1. Quick wins—actions that can be implemented this semester or this school year.
2. Moderately difficult undertakings—actions that need summer planning, professional development, or both.
3. Major tasks—actions that will need two years or more for full implementation and may include both quick wins and moderately difficult undertakings.
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